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Famous ciphers 2 – The dancing men

Season 03

Episode 11

Time frame 1 period

Prerequisites : Con
epts of 
ryptography. Caesar 
ipher.
Objectives :
• Dis
over and break the dan
ing men 
ipher
Materials :
• Story and 
ipher
• Cipher
• Slideshow
1 – Break the code 55 minsStudents are given some hints about the story and the original 
iphers from Arthur ConanDoyle's short story. They have the whole period to break the 
ipher.
2 – The short story HomeworkStudents are given the 
omplete short story to read home, fo
using on the part whereSherlo
k Holmes explains how he managed to break the 
ode.
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Document Ciphers

SynopsisThe story takes pla
e about a year after Mr.Hilton Cubitt married Elsi, a young Ameri
anlady. She is Ameri
an, and before the wedding, sheasked her husband-to-be to promise her never toask about her past, as she had had some �very di-sagreeable asso
iations� in her life.All is well until Elsie re
eived a letter fromthe USA, that obviously upsets her, as she threwsthe letter in the �re. A few days letter, pi
turesof dan
ing men appear repeatedly, sometimes onpie
es of paper, sometimes 
halked on a wall, or adoor or even a windowsill.Cubitt 
alls the famous London dete
tive,Sherlo
k Holmes. Holmes tells Cubitt that hewants to see every o

urren
e of the dan
ing men.He qui
kly realizes that it is a substitution 
ipherand 
ra
ks it. Sherlo
k examining one 
ipher.Illustration by Sidney Paget, 1903
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